The 33 /33 /34 Industrial Ecosystem Model

AFRICAN ROYALS UNITED - COOPERATIVE INITIATIVES FRAMEWORK

Overview

The 33/33/34 Industrial Ecosystem is the capital and value distribution framework that governs
all cooperative initiatives undertaken by African Royals United (ARU) and its affiliated Royal
Houses. The model ensures that every project — from agriculture and mineral beneficiation to
community banking — is structurally aligned with reinvestment, investor confidence, and
community sovereignty.

Allocation Breakdown

First 33% Reinvestment Raw materials, machinery procurement, operational
reinvestment and industrial scaling of the cooperative.

Second 33% Investors & Returns to strategic capital partners, MPAG investors, and
Stakeholders relevant project stakeholders driving industrial growth.

Final 34% Community & Royall Direct benefit to community members and Royal Houses
Leadership leadership — community development, custodial

stewardship and traditional governance.

First 33% — Reinvestment

This tranche secures the long-term industrial sustainability of every cooperative. Funds are
ring-fenced for procurement of raw materials, acquisition and maintenance of machinery, and
continuous reinvestment into operations. This guarantees that ARU cooperatives are not
extractive but generative — building productive capacity that compounds across seasons and
generations.

Second 33% — Investors & Stakeholders

This tranche provides predictable, transparent returns to investors and relevant project
stakeholders, including the Monarch Pan African Group (MPAG) and aligned strategic capital
partners. Returns are governed by formal shareholder agreements and aligned with the District
Development Model, ensuring investor confidence without compromising community ownership.

Final 34% — Community & Royal Houses Leadership

The majority share is reserved for the people. This 34% flows directly to community members
and Royal Houses leadership — funding schools, clinics, infrastructure, agricultural support and
the custodial stewardship work of traditional leaders. This is the structural guarantee that ARU
cooperatives serve sovereignty, not dispossession.

Governance



All allocations are subject to PBO (Public Benefit Organisation) oversight, audited annually, and
reported to the affiliated Royal Houses Council. Any deviation from the 33/33/34 framework
requires a two-thirds resolution of the ARU Council.
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